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This brief contains two examples of sLaff'deVelopment pro-

grams for part-time vocational instructors. They are intended

to fill a need for such programs. Part-time instructors now form

the majority of all instructors in the community colleges. In some

states they form two-thirds to three-fourths of the instructors

(Lombardi; 1975, p. 11).

In the'literature on part-time instructors the lack of staff

development, pre-service, and orientation and in- Service is cone

sidered a serious weakness. Nearly all investigators agree with'

Kennedy (1967, p. 15) that "new part-time instructors receive a

minimum of orientation upon appointment." Bender and Breuder

concluded that "very little is done to assist part-time faculty

to improve their instruction or to have a better understanding

of the people they serve" (1973, p. 35). And since the people

served also are poorly oriented, Bender and Ramona assert that

"the beginning of the term is often a case of the blind leading

the blind" (1972, p. 21). In his extensive study of procedures.

for supervision and evaluation of new part-time instructors

Heinberg also found the situation less than ideal but his findings

indicated that 51 of the 63 surveyed "had assigned one or more

additional staff members to assist [the dean) in the supervision

and evaluation of staff members" .(1966, p. 241).

Part-time instructors are placed in a sink-or-swim milieu.

Aside from the name of the text, the location of the classroom,

occasionally a course syllabus, part-time instructors get little

orientation or in-service training from the administration

(Williams, 1972). They are given over to chairpersons who are

nominally their mentors and guides. The amount of attention

they receive from these harried and overworked semi-administrators

is not difficult to guess---it is minimal and it may reach the

vanishing point tor part-time instructors assigned in off-campus

locations miles from the campus (Heinl,erg,1966). Part-time

instructors who depend upon teaching for a livelihood are the

pariahs of the profession (Phair, 1972).

Despite the bleakness of the reports, improvements are being

made. In many colleges secretarial, library, audio-visual and

media services, as well as food services are being provided. A

few assign chairmen or coordinators to help part-time instructors

especially during the first week or two of classes; a great many

provide office space. And most colleges invite part-time

instructors to their orientation meetings. Faculty manuals or

bulletins are becoming a common means of orienting the part-time

instiuctors to the college (Montgomery College,'1975). These are

minimal, of course, and do not substitute for a more formal program.

Since so much, of the research and observations are judged by day

practices for full-time instructors We cannot help pointing out

that they, too, have been found wanting in many respects (Collins

and Case, 1974).
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Two documents are reproduced in this Brief. In Johnson's

Staff Development for Part-Time Vocational Instructors the pur-

pose is "to assist local continuing education and vocational '

education administrators in providing an up-to-date,'competency
based' teacher education program as a part of local staff develop-

ment for part-time instructors."

The Maricopa County Community College District Special Staff

Development Program is the "Schedule of Occupatiinal Part-Time

Instructor In-service Education Sessions" used during the Fall

Semester of 1975-76." It fiats 13 learning units includinba

course on the community college. The Maricopa program was open

to full-time and part-time instructors. It hid a two-fold purpose:

to enable full- and part-time instructors to qualify for Arizona

Certification; and to give instructors an overview of the character-

istics of the adult learner and some learning principles applied

to adults.
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;TAFF DEVELOPMENT FOR PART-TIME VOCATIONAL INSTRUCTORS

Purpose: To assist, local continuing education and vocational education
administrators in providing an up-to-date "competency based" teacher
education prpgram asl a part of local staff development for part-time
instructors.

Credentialing: An alternate route is provided for clearing the requirements
for a credential forepart -time instructors. This can be done on the campus
of the local community college or vocational school.

University Credit: University Extension credit is optional depending on the
desire of (1) the participants to pay a fee and (2) the appropriate University
Extension Office to grant credit.

Class Organization: Interested local administrators become the staff
development person coordinating the program after they have attended a
leader's two-day seminar during February 1976.

Ten filmstrip- tape - worksheet lessons will be provEded to be used by the
participants outside of class. Only five or six class sessions will be
required.

A participant's syllabus comes with the packet of materials. A leader's
manual is provided giving suggestions for coordinating these staff develop-
ment activities.

Competencies the Participants Will be Able to Demonstrate at the End of the
Training Period:

1. Ability to analyze his own occupational field and describe the
principal competencies of successful workers.

2. Ability to list for a given course in his occupational field, all the
measurable competencies of a "completing" student.

3. Ability to list the criteria for acceptable performance in each
competency and how these relate to grades in the course.

c
4. Ability to list and to establish a basis for judging those currently

unmeasurable competencies which are considered significant for the
student to learn in the course.

5, Ability to design teats which will assess skills and knowledge
needed for the competencies.



6. Ability to confer with students and give pre-tests to determine the
unique learning needs and identify competenCies already possessed
by students as a basic for adapting instruction and content to
individual needs.

7. Ability to design a term project or term assignment which, will give
each student an opportunity to demonstrate how to apply and synthesize
the competencies learned by means of a project outside of class.

8. Ability to prepare a course outline following a measurable objectives
format.

9. Ability to make an out-of-class preparation requirement assignment
list appropiiate for a given course.

10. kbility to utilize five types of lessons in preparing ten different
sample lesson plans.

11. Ability to prepare and teach a sample lesson in his own subject
field. The quality of the lesson must be judged to meet the criteria
established and applied by the teacher trainer and by fellow students.
A video tape recorder or audio tape recorder will be used to record
the lesson for evaluation.

Quality Control; The part-time teachers in training will complete the
preparation of curriculum material assigned to meet the criteria established
in the syllabus and leader's manual. Copies of the materials and the audio
or video tape of the demonstration lesson will be kept on file in the local
administration office.

The local supervisor will certify that the teacher in training completed
the program and met the criteria established. The Vocational Teacher Training
Office at the University of California at Los Angeles will exercise the option
of either taking a sampling of the completed course work or inspecting each
teacherta output.

When all requirements of the course have been met, the Teacher Training
Office will issue a certificate of completion to the part-time teacher. This
certificate would be submitted with application for long-term credential
renewal.

Note: Further information on the project
may be obtained by contacting Dr. Milo P.
Johnson or Anne Schatz, Project Director.
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